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What We're Hearing from Dealers

70%+ 75%+ 80%+

Very Interested in Learning Still Early Adopters Want More Guidance
How to Use Al

Most are experimenting or using Al Strong demand for education, tools,

Al s already a priority for most dealers occasionally — not experts yet and practical direction

This isn’t about what will we do when Al gets here.
It’s already changing the world — and everyone is trying to
figure it out.




You're Here Because...

o

You've started using You know it’s You want to be in control
Al, and you know it's impacting how of your business’s visibility
powerful prospects research and narrative

o

your business

Something has shifted..and you can feel it



Today’s Goals

UNDERSTAND REFRAME EXECUTE
Learn how Al is Understand how SEO Leave with practical
reshaping online search fits into a broader steps to strengthen your

& discovery. Al-driven landscape. online presence.
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What's Changing

Online search and research habits are changing at
an accelerated rate.



Google Still Matters for Traditional Search

84%

Google

GOOGLE SHARE OF BROWSER SEARCH
So

urce: statcounter

Google remains
overwhelmingly dominant in
search queries.

Insight: If you're going to optimize
for Al, you must still optimize for
Google first.
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Al Search Usage Is Exploding

300%+ 1M

Q Al SEARCH USAGE
YoY GROWTH

Source: Search Engine Land (Q4 2025 Report)

EEEEEEEEEE



Al Growth + Conversion

Early industry analysis shows
a massive shift in visitor
quality.

Insight: Al-referred visitors are
further down the funnel. They've
already done the research and are
ready to buy.

4 X+

Source: SEMRush

HIGHER CONVERSION RATE

Al-Referred vs. Traditional Organic Traffic
ONE FIREFLY



Search Behavior Is Changing

ChatGPT v
GO‘ gle home theater installer in st louis mo X \., [_:‘ Q
GO :gle custom home theater design St Louis reviews X Q
L]
What's on the agenda today?
I'm building a new home in St. Louis and want to include a high-end home theater. I'm looking for a
Go« ig|€ cost of home theater installation Missouri X Q company that can handle design, installation, and long-term support. | care about sound quality, ease
of use, and a clean, modern look. I've heard of brands like Control4 and Crestron but don’t know
what's best.
Can you recommend the top home theater companies in my area and explain how they differ?
GO\ gle Crestron vs Control4 home theater which is better X Q + 1} °

Google ] 4 Gemini % Claude
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Search Language Is Changing

B
New JARGON What It

GEO (Generative Engine Optimization)
&2 Answer clearly

AEO (Answer Engine Optimization) -
€ Be trusted broadly
AXO (Al Experience Optimization)

o C o B f d ft
AIlIO (Al Optimization) e rererenced often

GAIO (Generative Al Optimization)



Read the Latest

ON THE BLOG

CONFUSED BY Al + SEO TERMS?
Here's Your Cheat Sheet

onefirefly.com/expertise/blog



Search Behavior Is Changing

G

We search for OPTIONS We ask for

§ Fragmented Queries 23 It’s a Conversation
VS
R Endless Clicking 4 Instant Summaries

:g YOU Connect the Dots ‘ Connects the Dots



POLL:

When researching luxury goods/services -
where do you start your research?



Al Is Replacing Google
As Your Research
Partner

37% of consumers start searches with Al
IﬂStead Of GOog|e (Source: SearchEnginelLand)

Builds shortlists before you ever
connect

ONE FIREFLY



Performance Shift

From ranking pages to appearing in answers.



Reporting Comparison Overview

The fundamental unit of measurement has changed.

Google Al / LLMs
Rank / Position 1 Frequency
Traffic (Clicks) 99 Citations

Being Found '@ Being Recommended

ONE FIREFLY



Google vs Al: How Results Appear

Google Home theater installer in =t louis mo X & & Q
Al Mode Al images Forums Videos Shopping Short videos Maore ~ Tools ~
Onine cstmates Open now Top rated Small busncss

Aesubis for St Louls, MO - Chocse ama

Places
v 1 = - N
0 ' T Openin Mops |
Lomiemwe ™ S { —
| G T
b X &3 e\ University City,_
! Cvcons | \ o
& Homa Theatars - St. Lox ur Techmicians Have The Ladue Q Clayton
Training & Bxperiancs To Sat Tre Job Dene Right. Call Tedays Wentwood \
= s b Frontenss \ "
Music for Pleasure e b o P N Ll A

49 Ha Country
2 Uife Acres | Yol
i i Park i B
A T nd Huntiaigh rentwood A
- Ton s ¥ I p—
Fock Hil

© suo vostipn @ Tha w5 Greup A M8

e | = Glandae wobssee e
5 | o) Growes  Shvewsbury
. \ Kekwood — 278
\ Oakland .~ 7
Rat company with op notch Servics, grest pricss and \ , P V'
nstaliatica. ottt | o /
B / L
\ \ O, Civitivs Audis_~
@RS The VHS Group ) \ |, S fieemnd.~ @
49 * 4 (59) - Ho tors oy Park N | At

Laksdhin Q_'

"

@ “Install was smocth and quick and was pricsd very
rRasInazy.

c Craative Audia Vidso & Astomation
rtipa-Taww. sreet meserdestomesan sam

Creative Audio Video & Automation: Expert Audio Video and ...

Wi ars your pramir St. Lowts, MO Custom Homss Theates, Commarcial Audio Vidse, Sacurtty/Alam, and

Automation cealer. Wa ara locsily awned and opsrsted .. Basd more

The Home Thaater Wiz

hrgeCwww.ttebomethestarwiz oo
The Home Theater Wiz | Home Theater installation
Equipmant for yoor homa ™heatar. Book Now 1-818-220-5119. Sarving St. Louls and Bayond. Yalg;
Facabook; Twittsr. Equipmant for your homa thaatac Log in. HOME. Raad more

n Audio Advics

A¥ Fupatwensidsedvcesse pegess sriodrshowrs..

St. Louis Showroom

Cur worid-ciass St. Louls shawroom aliows VSROrs 10 fully xpanancs an Incredibis selaction of premium
Rome thaater, audic, and homs awtomation products. Raad mors

ChatGPT ~

I'm building a new home in St. Louis, MO, and want a high-end home
theater. | care about performance, design, and long-term support. Who
are the best companies in my area | should be talking to?

If you're building a true high-end home theater in a new construction home, you're thinking about this the
right way. The company you choose matters as much (or more) than the gear. In your case—performance +

design + long-term support—you want a custom integration firm, not a basic installer.

| pulled the top players in St. Louis that align with luxury-level design, strong engineering, and ongoing

service. Here's who I'd seriously consider:

@ Top High-End Home Theater Integrators in St. Louis

1. Encore AV

% 4.0 « Event technology service «

Best overall fit for luxury new construction

e Full design-build integration firm

e Strong collaboration with builders, architects, and designers
e Focus on clean aesthetics (hidden tech, in-wall systems)

e Platforms like Savant + Josh.ai (premium automation)

e End-to-end: design — install — programming — calibration  =ncorszvco

¢+ Why they stand out:
They balance performance + design extremely well, which is rare. This is the type of firm you bring in early

4+ Ask anything 9 o

ONE FIREFLY



Traditional Search Reporting

Clients > (@ One Firefly ¢

4 AskAl €83 Setting
Dashboards Reports Data Sources Users Goals Client Portal More & Last30Days » # < Fg Add Keywol
D ol Keywords + Add Fiter
Google Rankings 221

Google Rankings Google Change Google Mobile Rankings Google Mobile Change
221 v 430 219 v 618
Showing 50 of 552 Rows.
KEYWORD GOOGLE - GOOGLE CHANGE GOOGLE URL GOOGLE SERP FEATURES GOOGLE MOBILE GOOGLE MOBILE CHANGE
technology integrator marketing services 45" ~56 lcase-studies o 45" 56
social media for integrators 23¢ 3 ntent-marketing.strategy-heips-tec [ S 13* a2
marketing for integrators 2 a5 ntent-marketing.strategy-helps-tec 25t a2
business for technology integrat 21 a1 bsite-best-practices-fo ints e 21% ay

Success = Ranking #1-3 and capturing traffic to your site.



Al Search Reporting

O n e Fi reﬂ y Marketing Agencies for AV Integration Businesses

We built 1 persona based on your brand and simulated them giving 10 prompts to 11 major Al model families, generating
110 conversations. The response was collected Feb 3, 2026, providing a point-in-time analysis of how your brand shows
up in Al-generated answers. Learn more.

N Brand reach Topic visibility Model visibility Sources
Rank Brand
Brand visibility ®
Across 10 prompts and 110 conversations, 228 9M1% 1 OeneFiratly
\I onefirefly.com

brands were mentioned in Al responses. One Firefly
showed up in 91% of those responses.

N

ProSource
100% prosourceinfo.com

& KMB Communications

——"° . kmbcomm.com
/._\./
L ]
- LAVNCH by THE rAVe Agency
4 @ theraveagency.com
~” Improve my visibility g © VITAL Management

vitalmgmt.com

View complete list

Run Feb 3, 2026 v

Mentions

100

24

17

13

12

& Share

Visibility

9%

22%

15%

12%

1%

ONE FIREFLY



Al Search Reporting

The new metrics that matter for visibility in LLMs

@ Appearances 99 cCitations O Authority
DEFINITION DEFINITION DEFINITION

. . : How strongly your business is
,HOW often you(; brand shows up (E)rlerzci:,feléngs ,?k:escxljrce mentions trusted based on consistent,
In Al-generated answers. Y ' credible signals across the web.
EXPANDS BEYOND IMPRESSIONS EXPANDS BEYOND CLICKS/CTR EXPANDS BEYOND DOMAIN AUTHORITY
Measures conversational visibility Indicates credibility transfer Measures knowledge strength

ONE FIREFLY



Live Test — Do You Show Up?

Let's find out how visible you are right now.

Pick a Service + Location

Choose a core service you want to grow (e.g., "Home Automation") and your
target city.

Run the exact same search on Google and then ask an Al tool for "best
companies for..."

| a Search on Google vs. ChatGPT/Gemini/Claude

Compare the Results

Where do you appear? Who else shows up? Are the recommendations
consistent?

® Use the chat to share what you found. (Surprised? Missing?)

Activity Time

minute

Get out your phone
and follow along.




Discovery Reality

Referrals still research you online.



Referrals
Don’t
Own The Story.

They make the introduction.
Google & Al confirm it.

IF THE STORY DOESN'T MATCH, YOU RISK LOSING.




The Modern Validation Loop

Prospects don't research in a straight line.

Your Website O Google Search
O
Google ‘o Online
Biisifiass O Co;\e Dl?ltal Y B
Profile sl

N\

Case Studies O O Project
Galleries

CEDIA Directory () O

Manufacturer Third-Party
Pages Validation

Industry Articles O O

Reddit/Forums
Awards/Press

" Referral

=Ly O Instagram
Social
Platforms
) O Facebook
YouTube

/O.

/ Perplexity

ChatGPT O

Gemini

Al/Emerging
Layer

¥,/CD Al Summaries



Earn Attention
Search ls
Merging Into a

Single Medium Traditional A

Search Search

Be seen. Be trusted. Be chosen. /

Capture value
\ Paid

Search



Al Compares You. Al Chooses the Winner.

Al will compare you before the prospect ever calls.

RECOMMENDED BRAND WEAK BRAND m

\/ Rich Content & Detgiled projgc'; pages, FAQs, clear x Thln; Generic Minimal text, old photos, no depth
ANswers service descriptions Content
\/ \S,iegr:,‘f;?sd LA E(Deéir;tnrsgi;ws across GBP, Houzz, x Outdated Proof Old reviews (2+ years), missing profiles

No content, no press, low citation

\/ Active Authority Thought leadership content, PR x Silent Presence DT,

mentions, industry awards

THE MACHINE DECIDES:

"Based on available data, Brand A is the verified expert in this region."

ONE FIREFLY



PART I

SEO Reframe

SEO isn't dead: it has now evolved to also
Impact Al visibility.



SEO Isn't Going
Away

Al is trained on the
open web.

EEEEEEEEEE



Where Search-Connected Al Gets Its Information

Al doesn’t have just one source of truth

|—| Website Content . Podcast Platforms
& Text, Structure, Hierarchy Y Apple, Spotify, YouTube Podcasts

. ‘ Video & YouTube

Location, Services, Hours Vimeo, Social Media Video

o Business Profile

Platforms
Al Understanding
of your business
Reviews PR & Mentions
* Sentiment & Keywords ﬁ Backlinks, News

ONE FIREFLY



From SEO to Al Visibility

Same Foundations

Your website, content, and SEO
still matter. These are what Al
models learn from.

Expand How You Show Up

Show up across more platforms.
Make your content easy for Al to
understand and use.

Build Trust Everywhere

Reviews, mentions, and listings
all matter. Al trusts what's
consistently across the web,

SEO isn't going away. It's expanding into something bigger. ONE FIREFLY



PART I

What To Do

Build a visibility system, not one-off tactics.



Your Online Presence Now Needs to
Convince Two Audiences

If Al doesn’t understand and trust your business, you may never reach the human.

Audience 1:
Humans (Your Buyers)

Looking for inspiration, trust, and proof
Evaluating your brand, projects, and credibility
Asking: “Do | feel confident choosing this
company?”

Audience 2:
Al (The Recommender)

Aggregating, summarizing, & recommending providers
Evaluating consistency, authority, and relevance

Asking: Does this company show strong enough signals
to be included?



Visibility Is a System: The Four-Legged Stool

A balanced foundation for visibility across Google, Al, and emerging search platforms.

9 LOCAL SEO

. GBP Management

Listings Consistency

¥ Review Management

% OFF-SITE SEO

@ Backlinks & Mentions
1@ Partner Validation

O Trust Signals

"Where you operate”

"Others vouch for you"

5] ON-SITE SEO

Service Clarity
©® Buyer-Question Content

@ Human & Al Friendly
"What you do"

¢§' TECHNICAL SEO

@ Speed & Core Vitals
st» Structure & Schema

& Security

"Systems trust you"

ONE FIREFLY



Local: Show Up Where Customers Search

. Google Business Profile .
oogle

« Fully complete your profile
- Add photos regularly

Post updates and projects

Reviews

« Ask every client

- Respond to every review

world of sound and vision

. World of Sound & Vision

= https://www.wosv.com
World of Sound & Vision: Smart Home Automation in Atherton ...
Experience custom smart home automation, AV, lighting, and security in Atherton, Danville, and the Bay
Area from experts you can trust.

Home Theater N
World of Sound & Vision designs and installs high-end home ...

Service Areas N
World of Sound & Vision designs, installs, and supports luxury ...

Contact N
... World of Sound & Vision - Partners; Tutorials. Crestron ...

Blog s
I'm Kevin Musante, proud owner of World Of Sound & Vision. | look ...

Audio / Video N

... World of Sound & Vision - Partners; Tutorials. Crestron ...

More results from wosv.com »

IGH QUALIT
DIO/VIDEQ SYSTE!

See photos See outside

World of Sound & Vision

5.0 4 Google reviews

Home automation company in Pleasant Hill, California

® Website & Directions [2) Reviews [ save

< Share R, Call

Address: 3440 Vincent Rd Suite H, Pleasant Hill, CA 94523
Phone: (925) 820-4900
Hours: Open - Closes 4PM ~

Suggest an edit - Own this business?

« Mention services + |locations



Local: Build Consistency Everywhere

¢ Back to Search ye'p -:g X

Directory Listings Show & Tell AV Solutions
aon nn 5.0 (6 reviews) Reach out to other

. businesses
° Yel p, H ou ZZ’ Ap p | e M a pS1 B| N g @ Claimed *+ Home Theatre Installation, Security Systems, Home Automation
Open 9:00 AM - 5:00 PM | Seehours This business has not enabled messaging, but
. you can still request quotes from other
- Keep info accurate and updated businesses ke them.
¢ Write a review (8] Add photos/videos Ty share [q save
Do you recommend this business? Yes No Maybe
P ° showandtellav.com o]
& NAPW Consistency
A4 i See all 42 photos =
Photos & videos eea photos {6y 4443500 @

Get Directions @
416 W 500 S Ste D Bountiful, UT 84010

« Name, Address, Phone, Web URL
Mmust match

« Remove duplicates and outdated listings

§ Suggest an edit




On-Site: Build Pages That Get Found

(( A = [ = [l | = [

s & BemmN 8w HOME ABOUT RESIDENTIAL COMMERCIAL SOLUTIONS OUR PARTNERS TECH TIPS PROJECT GALLERY CONTACT BLOG
AUDIO &

HAawai v

/,

Service Pages

One page per core service

 Include location-based keywords OUTDOOR AV CONTRACTOR
FOR LUXURY HAWAII HOMES
Match How People Search |
- Speak to your ideal customer
« Focus on your authority
Clear Structure bt Gt
- Simple headlines (H1, H2) e ey
- Easy to scan and navigate e e e

intense. Humidity is constant. Salt air quietly corrodes unprotected materials. Tropical
storms test every mounting surface and connection point. These are not minor

considerations. They are the reason outdoor AV here must be purpose-built.

|

|
- Let's talk!

Temporary televisions, retail speakers, and DIY mounting methods simply do not hold
up long term in Hawaii’s climate. Instead, we carefully select outdoor 4K TVs you can

relv on, specify landscabe speaker systems i to withstand tropical weather,




On-Site: Answer What Buyers Are Asking

HOME ABOUT CONNECTED LIVING SOLUTIONS GALLERY PARTNERS BLOG CONTACT -

Answer Key Questions

S
« What is it" MASSACHUSETTS SMART HOME FAQ:

) AUTOMATION SUPPORT

- What are my options?

Use FAQs

- Add to every service page

- Keep answers clear and direct

COMMON SMART HOME QUESTIONS FROM
LOCAL RESIDENTS

G u id e th e N ext Ste p 1. HOW DO SMART HOMES WORK, AND WHAT DEVICES ARE n
NEEDED?
" " 2. ARE SMART HOMES SECURE FROM HACKERS AND DATA _
« "Schedule a Consult
1 n n— - P dconfrs
« "Request a Quote
ﬁ AT v .




Off-Site: Build Authority Beyond Your

Circadian-Effective Lighting Helps
Preserve Frank Lloyd Wright’s Creative
Vision at Taliesin West

Lutron tech brings modern lighting control to Taliesin West without compromising
historic architect Frank Lloyd Wright's vision.

Published: May 21,2025 Zachary Comeau

Earn Trust Signals

« Manufacturer listings
« Trade partner mentions

« Backlinks in relevant publications

- ST e
Exterior of the Garden Room at Taliesin West. Image/Lutron - ,ﬂ“ - 2 Y \% New conversation
(] When the Frank Lloyd Wright Foundatig . 0 e A "// \ o
Be Active on Key Platforms § Sr ey N Creating Sraggaccse” |
o partner in Lutron and custom i ; e T T ——— for Your Home.and oodtion”

@ systems, the Foundation was al )
g fragile infrastructure and historic deS Business

* YouTube
« Social media

» Review sites

Povered by _ Wipliance

Control@ LUTRON. SONY FFOCAL

BB Lets taik!



Technical: Make Your Site Easy to Trust

IDEA ADE
'A\" AV DESIGN  ,ome ABOUT SERVICE RESIDENTIAL COMMERCIAL DEA BRANDS TRADE BLC
sssssssssss GALLERY PARTNERS
) ’ © 264 Albano Dr.
Tontitown, AR 72762
) (479) 365-2201

Performance

' - Leave a message.

L4 Fa St |Oad tll I IeS s [0 Elements Console Sources Networl Performance Memory  Application  Privacy and security Lighthouse  Recorder 1837 83
8: dei.co

« Mobile-friendly

Clean & Secure

« Fix errors
« HTTPS enabled

Performance

Help Al Understand You

 Structured data (schema)

» Proper indexing




Consistency + Frequency Win

~ YR 7\
1 ] ]
R/ v 74
Show Up Consistently Show Up Frequently Stay Active
Your website, reviews, and Regular updates, content, and Your presence shouldn't live in
listings should all tell the same reviews keep you visible over just one place — it should be
story. time. everywhere.

It’s not just where you rank.
It’'s how often — and how consistently — you show up.

ONE FIREFLY



What Happens Next

AAN o @
1T
A\ /4 y

Al Will Be Everywhere More Decisions Happen Visibility Becomes the
Before the Click Advantage
Search becomes built into Customers will shortlist & choose The businesses that show up
everything—not just Google before ever visiting your site consistently will win more often

You won't just be found.
You'll be chosen. Or ignored.



Additional Resources

One Firefly Blog

NEW SEO + Al Blog Series

/) ON THE BLOG

SV Syt
38 e, o, T If They Don‘t Click,
@ o3 Did SEO Still Work?

Today

onefirefly.com/expertise/blog

ONE FIREFLY



Additional Resources

NEW Al Insights Segment

Launching June 2026

onefirefly.com/au



Connect With Our Team

$2,500 Credit - Ongoing SEO

Get up to $2,500 toward your first month of
SEOQO services (new or upgraded)

CLAIM OFFER NOW

sales@onefirefly.com

Reach Out

—> onefirefly.com

—> sales@onefirefly.com

- 954-921-2393



